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What sets you apart from your peers 

this year and why?

At Docupace we’ve leaned into our 
strategic vision to turn financial planning 
into financial planning well-executed and 
make back-office professionals the he-
roes of the next decade in financial ser-
vices and wealth management. In 2021, 
as the largest and most tenured provid-
er in our space, we processed over 25 
million electronic documents, facilitated 
more than 500 million eSign transactions 
and opened more than 2 million new  
investment accounts for our clients. 

Collectively, we saved our clients more 
than 291 million hours of processing time, 
which gave them more time to serve more 
clients, serve their current clients better, 
or spend more time with friends and fam-
ily, all critically important outcomes in the 
middle of a global pandemic. Plus! We ac-
quired two new companies, implemented 
five new internal systems, reorganized 
the company into customer focused 
teams, and implemented a new software  
development methodology!

How have your colleagues  

contributed towards the success  

of your organization?

Over the past year, we have executed 
on a substantial transformation of our 

business, much of which is mentioned 
above. Without the vision, support, hard 
work, planning and contributions from 
Docupace team members world-wide 
we could not have attempted such far- 
reaching and sizeable projects, at the 
same time as making two new compa-
nies feel like part of the Docupace family 
(because they are!). I’m not sure there is 
a single person at Docupace who hasn’t 
risen up to a new challenge, taken on 
new responsibilities, and created new  
results over this past year. The people I  
am privileged to work alongside every 
day set a bold vision, make robust plans, 
and turn these dreams into reality, for 
each other and our clients.

What are you going to do to stay 

on the front foot in a fast-growing 

but also challenging region such as 

this?

We’re honored to be the largest, most-
well established player in our space, 
but with incumbency comes incredible 
responsibility to the market we serve. 
To stay on the front foot, we’re reinvest-
ing our growth back into our business, 
listening with care to the future needs 
of our clients, empowering our product 
teams to dream big about the future,  
optimizing our business for success, and 
continuing to look for new companies 
to join the Docupace family and togeth-
er turn financial planning into financial  
planning well-executed.

What have been the challenges you 

have had to overcome to reach such 

a standard? How has your business 

and business model reacted to the 

pandemic? Has morale amongst 

your colleagues held up well during 

the pandemic? What have you done 

to bolster their spirits?

Over the pandemic period we’ve paid 
close attention to our employee engage-
ment scores and the verbatim com-
mentary we receive. I’m proud to say 
our scores have improved every quarter 
since the pandemic began. As a remote 

workforce, we’ve worked hard to main-
tain our connections by organizing into 
smaller, customer-focused teams, being 
intentional about spending time together  
virtually in non-work experiences (we did a 
kids Thanksgiving play over Zoom!), and  
cherishing the time together in person 
when we can get it.

Have your differentiators become 

more important to your business? 

Are they still relevant?

Our differentiators are more important 
today than ever. Multi-decade proven 
technology that accelerates digital trans-
formations, a team of industry experts 
and veterans that know how to direct that 
technology to the benefit of our clients, 
a strong financial position and a “bet-
ter-together” acquisitive mindset allow us 
to solve some of the most complex op-
erations challenges at some of the US’s  
largest financial institutions. 

During a global pandemic digital trans-
formation was no longer a should-have, it 
was a must-have and we were proud to 
be in a position to play a role in ensuring 
that financial planning was well-executed, 
even during a global pandemic.

Whom do you look to for inspiration?

I am inspired daily by the incredi-
ble care our team shows for each oth-
er and our clients, and the substantial 
results they create for others through  
demonstrating that care.

David Knoch, CEO of Docupace, talks to Tom Burroughes, Group Editor at  
WealthBriefing, on how the firm has made a difference.

SAVING CLIENTS' VALUABLE 
TIME AT DOCUPACE 

David Knoch
CEO of Docupace

WINNERREGIONAL MANAGEMENT 
TEAM/CEO Docupace

David Knoch




